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ELIGIBILITY  
1) Our organization is not a 501(c)(3). Can we work with a fiscal sponsor to apply for a 
grant?  
Use of fiscal sponsors is permitted. However, fiscal sponsors must meet the eligibility requirements 
outlined below.  
 
2) What kinds of organizations are NOT eligible to apply?  

a. For-profit organizations  
b. Private foundations  
c. Government agencies and units of government (with the exception of Tribal entities). 

This includes schools, cities, counties and state agencies.  
d. Organizations that discriminate on the basis of race, color, religion, gender, national origin, 

citizenship status, age, disability, sexual orientation or veteran status. 
e. Organizations that require membership in certain religions or advance a particular religious 

faith. (Faith-based organizations are eligible if they welcome and serve all members of the 
community regardless of religious belief and have 501(c)(3) status.) 

 
4) We currently have a grant from Blue Cross (eg, from the Foundation or the Center for 
Prevention). Can we still apply?  
Yes. Applications from current grantees for a proposed project that is different from current grants 
with the Foundation are eligible. Additionally, applications from current grantees serving as the 
fiscal sponsor for another effort are also allowed.  
  
5) Why are government agencies and units of government ineligible to apply?  
We believe that nongovernmental, community-based 501(c)(3) organizations are in the best 
position to work with their communities to do the work outlined in these guidelines and advance 
health equity. They often are the closest to the community members and have relationships that 
can help advance this important work. Government agencies can be partners, just not applicants.  
 
6) We are a national organization that has a Minnesota chapter. Should we apply as the 
national organization or as the Minnesota chapter?  
If the Minnesota chapter has its 501(c)(3) status then it would be best to apply through the 
Minnesota-based entity. If only the national organization holds the 501(c)(3) designation, the only 
option would be to apply through the national organization.  
 
7) How do you define “staff at the executive level?”  
Executive level staff members are those with responsibility for staff and budget at the organization-
wide level. 
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8) Our organization’s paid staff and leadership are not members of the community we 
intend to serve in terms of demographic characteristics such as race, ethnicity or sexual 
orientation. Is our organization eligible to apply? 
The Foundation understands that leadership will look different in every community setting and applicant 
organization. For this grant opportunity, the Foundation will be looking for applicants that meaningfully 
engage communities in all aspects of the planning and implementation of the grant. There is no 
numeric target or requirement in terms of board or leadership staff characteristics. We do require 
applicants to complete and submit the Leadership Demographic Worksheet to help us better 
understand applicant organizations. 
	
9) Is there a quota of grants that will be awarded to Greater Minnesota counties?  
The Foundation is committed to funding statewide and seeks to balance funding projects in 
Greater Minnesota and in the metro areas. There is no formal target.  

ABOUT THE FUNDING OPPORTUNITY  
1) How many grants will be awarded?  
The Foundation is awarding $500,000 through Early Childhood Care and Education: Health Equity 
in Action in 2018. The maximum grant amount that can be awarded is $100,000 each year for up 
to two years. We expect to award 5-8 grants total.  
 
2) Can we apply for just one year of funding, or do we need to apply for two?  
You may apply for either a one- or a two-year grant. Please indicate how many years of funding 
you’re requesting in the application. The Foundation does not have a preference of one or two-year 
grants.  
 
3) Is a second year of funding guaranteed?  
No. Near the end of year one, the Foundation will ask for a progress report and budget actuals. We 
will make a year two funding decision based on progress toward goals.  
 
4) What do you mean by social determinants of health? 
The social determinants of health, sometimes referred to as “upstream” factors include: education, 
income, employment, family and social support, and community safety. We are focused on these 
issues, not “downstream” issues, such as illness and disease conditions that are treated by the 
health care system.  
 
5) Can you give an example of ‘systems change’? 
Please see the examples beginning on page 5 of this document. 
 
6) What size grant do you recommend we ask for? Does a smaller request have a better 
chance of getting funded?  
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There is no preferred grant size. The maximum amount allowed, per year, is $100,000. The 
maximum amount allowed for a two-year application is $200,000. There is no minimum grant 
amount. 
 
7) We are a very small organization. How will this affect the likelihood of us receiving a 
grant?  
The Foundation will support organizations that have the strongest applications according to the 
guidelines for this funding opportunity, regardless of organization size. However, the Foundation 
will not support more than 25 percent of an organization’s budget.  
 
8) Can we work with a partner organization and give them a portion of grant funds?  
Yes. Be sure to describe this in your budget.  
 
9) If our grant application is turned down, how long do we need to wait to apply again?  
There is no set waiting period to apply for a future grant.  
 
10) What other funding opportunities will you have this year?  
We have one ongoing opportunity available. The Foundation joined forces with The Saint Paul 
Foundation to offer capacity-building grants through the Management Improvement Fund (MIF). 
Typically, MIF grants support efforts that improve the operations and effectiveness of nonprofits. 
Examples include business or strategic planning, feasibility studies, program evaluation, and 
increasing cultural competence and responsibility. Grants may be used to finance management 
consultants, training services and other programs that improve service to the greater community.  
 
The first step in applying for a capacity building grant is to contact Stephanie Battle at (651) 325-
4236 or stephanie.battle@mnpartners.org. While MIF was previously focused on metro counties, it  
has now expanded statewide through our partnership. Requests are accepted on a rolling basis 
with the first grants selected in mid-February. In keeping with our focus on the social and economic 
determinants of health, applicant organizations must be working to advance these issues: 
education, income, employment, family and social support, and community safety. 
 
To stay informed about any upcoming funding opportunities, consider signing up for our newsletter. 
You’ll find the sign-up on the Foundation website (link to be added) 

APPLICATION PROCESS  
1) How do I know if I already have an account in the Blue Cross’ online funding portal?  
In 2016 the Blue Cross Foundation moved to a new online funding system. All contacts that were 
in our previous system were migrated over to the new system. It is likely that your email is already 
in our system if you have applied for funding from us in the past. To check, please enter your email 
address at the login screen and click Forgot Password. If you are in our system, you will receive 
an email with instructions on how to set a new password. (Please be sure to check spam/junk 
folders.) If you do not receive an email, please use the Organization Register Here button on the 
login screen to set up your account. 

mailto:stephanie.battle@mnpartners.org
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2) Can we speak with a program officer about our project and application in advance of 
submitting it?  
The Foundation encourages all applicants to carefully review the funding guidelines and to 
participate in the informational webinar. Applicants also are welcome to call or email Foundation 
staff to discuss their questions (see contact information in the guidelines, page 7). Foundation staff 
cannot comment on the likelihood of an organization receiving funding based on their proposed 
project, nor can we help shape or write applications. 	
 
3) Do we have to describe the full two years of our project?  
Strong applications will include detail about year one and provide a sense of how the work would 
unfold in year two.  
 
4) What documents do we need to submit/upload as a part of our application?  
You must upload: 

• Project budget and budget narrative.  
• Completed leadership demographics worksheet, which can be found on our website, as 

well as in the application.  
 

In addition, you must submit your organization budget on the organization detail page of your 
account in the online funding portal.  
 
Please note: If your application is selected for a site visit, you will be asked later to provide your 
most recent audit (if audited) or most recent board-approved financials and the most recent IRS 
990 in advance of the site visit.	 
 
5) Do we need to use a specific format to submit budgets (project or organization), or can 
we use what we already have?  
You may submit your budgets in any format you choose. The Foundation provides budget 
templates on our website that you are welcome to use. 	
 
6) Do I have to enter and upload all our information at one time, or can we start, save and 
return to the application and be assured it is saved on the system?  
The system allows you to save a draft of your application before you submit it. To go back to your 
draft application at any time, log into your account and look under My Applications>Foundation> 
In Progress.  
 
7) Since there are word limits for each question on the application, will the system count 
down the words remaining as we type them in? 
Yes.  
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BUDGET  
1) When providing information about our project or organization budget, what timeframe 
should we use?  
For the organization budget, please use the budget based on your organization’s fiscal year. For 
the project budget, note that the project time line calls for a July 1, 2018, start date.  

TIME LINE  
1) How much planning time is allowed after funds are awarded before the project begins?  
There is no set time for planning. 

SELECTION PROCESS  
1) How will grantees be selected?  
Applications will be reviewed based on their strength relative to the parameters outlined in the 
guidelines and the strength of their project as compared with other submissions. Staff reviews 
every application. Community reviewers help determine a subset of applicants selected for site 
visits. Staff makes recommendations for the Foundation board’s consideration. The board makes 
the final decision.  
 
2) If we have a site visit, can we be confident we’re getting a grant?  
We visit a subset of applicants in order to learn more. A site visit does not necessarily mean that 
an applicant will ultimately receive a grant.  

SYSTEMS CHANGE EXAMPLES 
The Foundation defines systems change as “To intentionally change parts of systems, structures, 
policies, processes as well as shifting resources, values, power, mindsets and infrastructure 
toward creating health equity.” The following descriptions are based on the work of actual 
Foundation grantees and provide examples of work to change systems to advance health equity. 
Many organizations that work to change systems also provide direct services. Direct services are 
valuable, but are not the focus of Foundation grantmaking. 
 
FAMILY AND SOCIAL SUPPORT 
A nonprofit organization recruited, organized and supported neighborhood leaders in a 
manufactured home community (previously known as mobile homes) to support the conversion of 
manufactured home communities to be resident owned. The people living in manufactured home 
communities are typically under resourced and disproportionately low income. Through ownership 
of their communities, residents increase their power and abilities to provide stable housing for their 
families. Community leaders and residents worked with the staff from the nonprofit organization to 
challenge and change the current housing system to one that would improve their conditions and 
support community health. The neighborhood leaders and residents built social connections and 
gained organizing and advocacy skills.  
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The systems change is the development and support of community leaders who can forge 
permanent solutions to housing instability. Once housing stability has been achieved through 
resident ownership, youth do better in school and attain educational success. A direct service 
approach would have been to develop a rent assistance program.  
  
INCOME 
A nonprofit organization with a long history of providing free tax-preparation services to lower-
income people teamed up with an affordable housing community provider to conduct a series of 
listening sessions to understand the financial stressors and suggested solutions of community 
members. The learnings directly influenced the development of new financial services and the 
creation of a peer mentoring approach where community members gain and share financial self-
sufficiency skills. As a result of this program, individuals have increased financial literacy, 
established savings accounts, emergency funds and financial stability goals. Other organizations 
supporting low-wealth individuals with financial services examined and changed their practices to 
incorporate the learnings. The systems change is the development of new financial products and 
services that meet the needs of people with low incomes. A direct service approach would have 
been the tax preparation services themselves. 
 
EDUCATION 
A nonprofit bilingual, multicultural child care center created and strengthened connections between 
and among families by implementing and institutionalizing parent programming and by creating a 
leadership committee to foster child and school success. The leadership committee provides 
parents with an ongoing voice in school decision making, as well as a platform for professional 
development, stewarding leadership and giving parents a clear pathway of access to its board of 
directors. 
 
Authentic engagement and leadership allows parents to be actively engaged in their child’s 
education and promotes kindergarten readiness and academic success throughout their lives. The 
systems change is the new practice to engage parents as organization leaders and decision 
makers. A direct services approach would be to hire preschool teachers to provide care and 
education to the enrolled children. 
 
EMPLOYMENT 
While Minnesota law allows workers the right to form workplace health and safety committees, 
committees are nearly nonexistent in low-wage workplaces. A nonprofit led by low-wage workers is 
training workers on how to establish workplace health and safety committees and how to 
customize their efforts to specific types of work environments. Once trained, workers meet with 
management to address workplace health and safety concerns. This worker-led effort will allow 
Minnesota law to benefit more workers by improving safety and protecting the health, job 
participation, and wages of low-income workers. The systems change is the establishment of 
workplace health and safety committees, driven by trained and supported workers. A direct 
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services approach would be to place safety equipment in the workplace and train workers on 
appropriate use. 
 
COMMUNITY SAFETY 
The alleys in a neighborhood became the site of illegal dumping and illegal activities threatening 
community safety. Residents and businesses worked with a community economic development 
organization to clean up alleys with the help of youth. Youth also learned community engagement 
skills, which allowed them to solicit community input on how to develop a system to maintain safe 
and clean alleys. The systems change is that youth help to not only initially clean up alleys, but 
they will lead the effort and develop a long-term structure to keep alleys clean and safe. A direct 
services approach would be to train young people to clean alleys. 
 
	


